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Introduction 

The Goal 

Walking through the halls of Uplift Infinity High School during class time is a remarkable experience.  In every 
classroom, teachers are presenting rigorous lessons and scholars are rising to the challenge.  Uplift Infinity High 
School teachers hold students to high academic expectations and are able to focus on effective instruction 
because consistent classroom management expectations are enforced by every teacher.  Teachers deliver great 
lessons; scholars are engaged and on-task throughout the entire class period- there is a “buzz” of learning in 
class.  Classes run fluidly with clear communication between scholars and teacher.  Teachers proactively plan to 
avoid misbehavior.  Consistency in application of consequences drives scholar actions away from negative 
behaviors.  Positive incentives encourage scholars to succeed.  Academic success, strong character, and 
opportunity are our greatest motivators.  Teachers use school-wide systems, individual techniques, strong scholar-
teacher relationships, and strong teacher-family relationships to promote and reinforce behavioral excellence.  
Families feel welcomed at the school.  Teachers know and feel that they are well supported by administration.  
Staff, teachers, families, and scholars work together to create a college-preparatory environment. 

The Philosophy 

We must always assume the best.  Our scholars are unfinished beings who respond to the stimuli in their 
environment.  Research suggests that the prefrontal cortex (the area of the brain associated with judgment and 
decision making) does not fully develop until between the ages of 18 to 25 (http://tinyurl.com/apz9vu4). 
However, like most adults, scholars are typically going to do what is they are determined to do.  Our goal then is 
not to simply stop poor behavior, but rather to foster more positive behaviors and build upon the repertoire of 
choices our scholars have at their disposal when deciding what it is they want to do. 

Because the majority of our scholars are still developing, it is important for us to be precise, reflective, objective, 
and forgiving when working with them.  Scholars must closely correlate behaviors viewed as poor ones with 
negative consequences and conversely (and maybe more importantly) correlate behaviors viewed as strong ones 
with positive consequences.  Scholars must also be given an opportunity to not only make mistakes, but to learn 
from them and to be supported unconditionally by our community as they go through this process. 

In accordance with these beliefs follows our core set of reinforcements designed to help scaffold scholars as they 
transition to successful adults.    

Positive decisions scholars can choose to make surround the following: 

 • Acting with integrity and honesty 
 • Taking calculated risks  
 • Maintaining an open mind  
 • Demonstrating and making connections between knowledge 
 • Thinking critically 
 • Utilizing inquiry as a mode in which to view the world  
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 • Using reflection in an effort to continuously learn and grow 
 • Demonstrating empathy and support for all of the community 
 • Following code of conduct at all times  
  

Intrinsic incentives for positive decisions will include: 
 • an expanding worldview that will allow connections from across the room 
 • being a scholar of extraordinary character 
 • the ability to adapt to a wide variety of circumstances and settings with ease 
 • being successful in school and life 
 • earning respect from teachers, peers, and self 
 • being a part of an exciting, achievement oriented class and school community  

  
Extrinsic incentives for positive decisions include: 

 • earning positive points towards monthly rewards 
 • having their growth and maturity celebrated  
 • positive notes and phone calls home  
 • casual dress passes   
 • after school parties  
 • other positive rewards  
  

Negative Decisions scholars can choose to make surround the following: 
 • disrespect to community (faculty, staff, scholars, visitors)  
 • disruption to the learning environment 

                • Violation of the school code of conduct 
 

Intrinsic consequences for negative decisions made include: 
 • losing the respect of self, peers, and teachers 
 • being less successful in school and life 
 • detracting away from an exciting and achievement-oriented class and school community  
 • losing opportunities to learn from and connect with the world 

 

Extrinsic consequences for negative decisions may result in the following: 
 phone calls home  

 silent lunch 

 after school detention  

 cafeteria duty 

 dean’s detention  

 in-School Suspension (ISS) 

 out of School Suspension (OSS)   

 placement on a behavior plan 

 expulsion from Uplift Infinity High School  
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IB Learner Profiles 

 
A key component of the learning experience at Uplift Infinity High School is the IB program. The aim of the IB 
Program is to develop internationally minded people who, recognizing their common humanity and shared 
guardianship of the planet, help to create a better and more peaceful work. The following is a set of attributes 
that drive our actions: 
 
IB learners strive to be: 
 
Inquirers: They develop their natural curiosity. They acquire the skills necessary to conduct inquiry and research 
and show independence in learning. They actively enjoy learning and this love of learning will be sustained 
throughout their lives. 
 
Knowledgeable: They explore concepts, ideas and issues that have local and global significance. In so doing, 
they acquire in-depth knowledge and develop understanding across a broad and balanced range of disciplines. 
Thinkers: They exercise initiative in applying thinking skills critically and creatively to recognize and approach 
complex problems and make reasoned, ethical decisions. 
 
Communicators: They understand and express ideas and information confidently and creatively in more than 
one language and in a variety of modes of communication. They work effectively and willingly in collaboration 
with others. 
 
Principled: They act with integrity and honesty, with a strong sense of fairness, justice and respect for the dignity 
of the individual, groups and communities. They take responsibility for their own actions and consequences that 
accompany them. 
 
Open-minded: They understand and appreciate their own cultures and personal histories, and are open to the 
perspectives, values and traditions of other individuals and communities. They are accustomed to seeking and 
evaluating a range of points of view, and are willing to grow from the experience. 
 
Caring: They show empathy, compassion and respect towards the needs and feelings of others. They have a 
personal commitment to service, and act to make a positive difference to the lives of others and to the 
environment. 
 
Risk-takers: They approach unfamiliar situations and uncertainty with courage and forethought, and have the 
independence of spirit to explore new roles, ideas and strategies. They are brave and articulate in defending 
their beliefs. 
 
Balanced: They understand the importance of intellectual, physical and emotional balance to achieve personal 
well-being for themselves and others. 
 
Reflective: They give thoughtful consideration to their own learning and experience. They are able to assess and 
Understand their strengths and limitations in order to support their learning and personal development. 
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General Expectations 
 
In accordance with the attainment of the learning profiles listed above, the following is a list of general 
expectations to be expected of all Uplift Infinity High School scholars.  These behaviors will be the minimum 
standard at all times of the day in all areas of the school: 
 

1. Demonstrating courtesy and respect for others; 
2. Attending all classes, regularly and on time;  
3. Preparing for each class by taking the appropriate materials and assignments to class; 
4. Being well-groomed and dressing appropriately as defined by the School’s code for dress and grooming 

standards;  
5. Obeying all campus, classroom and extracurricular rules;  
6. Respecting the rights and privileges of other scholars, school staff, and other adults on campus or at 

school-related activities on or off campus;  
7. Respecting the property of others, including school property and facilities;  
8. Cooperating or assisting the school staff in maintaining safety, order, and discipline;  
9. Adhering to the Academic Honesty Policy; and 
10.  Adhering to the Scholar Code of Conduct.  

 
Voice Level Protocol 

 
The following will define the levels of voices at Uplift Infinity High School: 
 

Voice Level Noise Level 
0 Silent 
1 Library Level 
2 Conversational 
3 Productive and professional 
4 Outside 

 
Noise levels will be set by the adult staff member in charge.  If no noise level has been set, the official default is 
silent. 
 

First Five Minutes/Last Five Minutes of Class 
 
The first five minutes of every class at Uplift Infinity will begin in the following manner: 

A) Each scholar is greeted at door by teacher; teacher checks for full uniform compliance prior to 
admittance 

B) Scholar is seated, silent, and engaged with do now pre-prepared by instructor that is picked up from 
the door.   

C) Scholar has planner and any assignment that is due for that class out and ready for the instructor to 
check in 

D) Teacher takes attendance and does not engage with scholar questions (scholars should be 
independently and silently working) 
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E) Scholars should be able to seamlessly transition to silent activity if they complete their do now before 
the allotted time.  At no time should be a scholar be sitting doing nothing/not engaged with an 
academic pursuit 

F) Scholars are not permitted to leave the classroom for any reason (i.e. restroom, water, etc.), outside 
of emergency 

 
The last five minutes of every class at Uplift Infinity will conclude in the following manner: 

A) Scholar completes an exit assessment of some variety 
B) Scholar ensures all homework is recorded in the planner 
C) Instructor executes a close (i.e. preview of next class’s activities, inquisition of key concepts from the 

class, etc.) 
D) Scholar ensures all items are inside backpack 
E) Scholar ensures all waste is removed and that all class materials (if applicable) are in their proper 

location, including desks and Chromebooks 
F) Scholars are not permitted to leave the classroom for any reason (i.e. restroom, water, etc.), outside 

of emergency 

Transitions 

We have 5 stairwells.  Stairwells A, B, C, D and E.   

Stairwell When Scholars Should Transition Up When Scholars Should Transition Down 
A – Located at the end of the History/ELA 

hallway 
Coming from the cafeteria Going to the cafeteria 

B – Located near the restroom foyer area Coming from Art or the auditorium Going to Art or the auditorium 
C – Located at the end of the Leadership 

Team hallway 
Coming from Spanish or PE or Athletics Going to Spanish or PE or Athletics 

D – The 1st set of stairs that are located in 
the Science/Math hallway 

Coming from Algebra I Going to Algebra I 

E – The 2nd set of stairs that are located in 
the Science/Math hallway 

Never Never 

 

Upon arrival: 
A) Scholars are to be dropped off between 7:30am and 7:50am in their respective car line. 
B) Scholars enter the building through the west entrance closest to the cafeteria, only entering the café is 

they are picking up a breakfast.  Otherwise, they report directly to their assigned advisory room. 
C) Scholars may converse, but must limit their noise level to a productive and professional level. 
D) Scholars will observe the “rule of right” when moving to their selected destination at all times. 
E) Scholars must keep their hands to themselves at all times. 
F) Scholars must walk urgently to their destination; at no time should they be running, jumping, or loitering in 

the hallway.  
G) Scholars who arrive prior to 7:30am may not leave the cafeteria until 7:30 am.  After 7:30am, they may 

pick up their breakfast, then head directly to their assigned advisory room 
H) Electronics are permitted for use during this time, but scholars must refrain from engaging in 

inappropriate actions with them (e.g. viewing R-rated or higher films/clips, listening to music or other 
programming with foul/offensive language, cyberbullying, etc.) and must use headphones or keep the 
phone on silent when viewing or utilizing programs with sound.  Violations of the expectations will be 
addressed via the technology policy cited later in this manual. 
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I) Scholars will begin advisory at 8:00am.  On Wednesdays, scholars will be dismissed at 7:55am to their 
period 1 class. 
 

Transitioning between classes 
A) Scholars are not dismissed from their classes by a bell, but rather by the instructor. 
B) Once scholars have been dismissed, they are to exit their room and head directly to their next room. 
C) Scholars may converse, but must limit their noise to a productive and professional level. 
D) Scholars will observe the “rule of right” when moving to their next destination at all times. 
E) Scholars must keep their hands to themselves at all times. 
F) Scholars must walk urgently to their destination; at no time should they be running, jumping, or loitering in 

the hallway.  
G) Scholars may elect to utilize the restroom and/or water fountain at this time. 
H) Scholars may enter their arrival class as soon as they arrive at it provided that teacher is in there (if that 

teacher is not, they must line up outside the door until the teacher arrives). 
 

Transitioning to and from PE/Athletics 
A) Scholars will go down Stairwell C to transition to and from PE/Athletics. 
B) Scholars will wait in the Primary School foyer area for Coach Henry to escort them to the gym 

 
Transitioning to lunch 

A) The bell does not dismiss scholars, but rather the instructor. 
B) All scholars walk towards the humanities-section stairwell and take it down to the cafeteria. 

a. If a scholar has Spanish, PE, Athletics, Art or Theater before lunch, they must silently walk down 
the Art hallway to enter the cafeteria. 

C) Scholars may converse, but must limit their noise level to a library level while on the first floor due to 
middle and primary classes being in session. Scholars may earn a reduction to a silent noise level if 
they are unable to contain their conversation to library level during this part of the transition. Scholars 
may resume productive and professional once upstairs. 

D) Scholars will observe the “rule of right” when moving to their selected destination at all times. 
E) Scholars must keep their hands to themselves at all times. 
F) Scholars must walk urgently to the cafeteria; at no time should they be running, jumping, or loitering in the 

hallway.  
G) Upon entering the cafeteria, scholars may either enter the line for their respective grade or report to a 

lunch table. 
H) Once a scholar has chosen a seat, he/she may not be up without adult permission. 

 
Transitioning from lunch 

A) The bell does not dismiss scholars, but rather the adult staff member supervising lunch. 
B) Scholars will be dismissed by table by an adult in the cafeteria 
C) Scholars must use the humanities-section stairwell to return to the high school. 
D) Scholars report directly to their period 3 classroom 

a. If a scholar has Art or Theater after lunch, they must go upstairs, and come back down Stairwell B. 
b. If a scholar has Spanish, PE or Athletics after lunch, they must go upstairs, then come back down 

Stairwell C. 
E) Scholars may converse, but must limit their noise level to a library level while on the first floor due to 

middle and primary classes being in session. Scholars may earn a reduction to a silent noise level if 
they are unable to contain their conversation to library level during this part of the transition. Scholars 
may resume productive and professional once upstairs. 
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F) Scholars will observe the “rule of right” when moving to their selected destination at all times. 
G) Scholars must keep their hands to themselves at all times. 
H) Scholars must walk urgently to their destination; at no time should they be running, jumping, or loitering in 

the hallway.  
I) Scholars may use the restroom or get water during this time. 

 
Transitioning at the end of school  

A) The bell does not dismiss scholars, but rather the instructor. 
B) At 3:57pm, walkers are dismissed.  All walkers walk towards the humanities area of the high school and 

proceed down the stairs and out through the primary gym. 
a. If a scholar has Spanish, PE, Athletics, Art or Theater for their 4a or 4b class, they must silently 

walk down the Art hallway to exit out through the primary gym. 
C) At 4:00pm, car riders are dismissed.  They proceed to Stairwell B and then report directly to the 

auditorium.  They remain seated and quiet until their car line number has been called. 
a. If a scholar has Spanish, PE, Athletics, Art or Theater for their 4a or 4b class, they must silently 

walk down the Art hallway to exit out through the primary gym. 
D) All tutoring begins at 4:05pm.  Scholars staying for tutoring will dismiss from their period 4/3 (on 

Wednesdays) classroom at 4:03pm and report directly to tutoring room. 
E) Scholars may converse while out in hallways, but must limit their noise to a productive and professional 

level. 
F) Scholars will observe the “rule of right” when moving to their next destination at all times. 
G) Scholars must keep their hands to themselves at all times. 
H) Scholars must walk urgently to their destination; at no time should they be running or jumping.  
I) All scholars partaking in an after-school activity must exit the building by 5:30pm. 
J) No scholar may be in a classroom or hallway at any time after 4:05pm without the permission of an adult 

staff member (e.g. a friend of a student in a club cannot stay with the student) 
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Tiered Behaviors/Focus/RED Hot Awards 

 
“Rules without relationships leads to rebellion”  - Josh McDowell 

The focus of the behavior management system within Uplift Infinity High School is building relationships. Our 
scholars are at a point in their academic careers in which they have the physical and emotional maturity to 
choose to exercise self-control in all situations and it is critical that they master this skill before entering college, 
the workforce, and adulthood in general. It is our responsibility as their teachers, leaders, and role models to 
guide and support them in making these mature decisions and recognize them as they learn how these choices 
lead them towards or away from their goals. 

As a teacher, providing a safe, comfortable classroom environment and maximizing opportunities for scholar 
learning are the most important factors in governing scholar behavior. To prevent scholars from becoming 
sidetracked and bored, it is important to have a continuous flow of activities that are engaging, challenging, and 
provide opportunities for scholar input and contribution.  

Our focus at UIHS is to first seek opportunities to recognize scholars for making positive choices that respect and 
value their education and the importance of their time in the classroom and in our school. Teachers are 
encouraged to publicly and privately recognize scholars for a ‘job well done’ in their classrooms. This promotes 
and supports a positive and encouraging environment where trusting relationships are built between scholars and 
teachers. 

Positive decisions scholars can choose to make include, but are not limited to, the following “R.E.D. 
Behaviors”: 

esponsible 

 Giving positive affirmations 

 Demonstrating significant 
improvement 

 Showing perseverance 

 Taking initiative 

 Showing enthusiasm/energy 

 Modeling integrity 

 Offering assistance 

 Demonstrating leadership 

 Being open‐minded

         ngaged 

 Taking calculated risks 

 Demonstrating inquiry 

 Making a connection 

 Demonstrating a high‐level of 
organization 

 Profound contribution to class 
discussion 

 Mentoring/helping others 

            ata‐driven 

 Owning performance 

 Making a strong claim 

 Meeting or exceeding a 
growth goa

 

Public praise/encouragement examples: 
 

 

 “Juan, you did an excellent job explaining how you arrived 
at your answer for #4 on the assignment.  I know your 

classmates appreciate hearing this explained in a new way. 
Great job.” 

 

 “Mark is setting a great example as a group member by 
keeping his group on-topic and on time.” 

 

Private praise/encouragement examples: 
 

 Write a compliment on a sticky note and place it on the 
scholar’s desk during instruction/indep. practice 

 

 Write a personal card/note to the scholar to recognize 
them for exceeding expectations 

 

 “Shout out” the scholar privately for great effort 
 

 Eat lunch with the scholar(s) to recognize their work 
 

 Classroom incentives/rewards 
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 “This week, you were able to correctly define 15 of 20 
biology terms. That is up from 8 last week. Terrific 

progress!” 

 Complete “R.E.D. Hot” Award and submit to admin 

 

 “For praise to be effective, for it to ignite motivation, influence behavior, and steer students toward excellence, it 
must be meaningful. It must stir something inside their hearts that makes them want to get better.” – Michael Linsin 

When scholars elect to engage in behaviors that go above and beyond, they will be recognized by that adult.  
In addition, the behavior will be recorded in our HERO tracking system.   

R.E.D. Awards Program 

In an effort to consistently recognize scholars for going above and beyond in the three areas of our growth 
focus, we have created the “R.E.D. Awards”. RED stands for Responsible, Engaged, and Data-driven and scholars 
will be recognized in various ways for exceeding expectations. 

At the first level, teachers will recognize scholars publicly and privately in class for a ‘job well done’ and will use 
individual incentives and rewards as part of their general classroom management. 

In addition, teachers will have the opportunity to write and submit “RED Hot” awards to the leadership team on 
a weekly basis. The leadership team will meet with each scholar to share their teachers’ praise and will award 
each scholar with a certificate.  

Additional possible incentives: The certificate may entitle scholars to skip the lunch line, have ‘free’ time 
during lunch, may come with coupons/passes for food items from local businesses (Sonic, Chickfila, etc). 

Monthly, grade-level teams will vote on one scholar that exemplifies each of the R.E.D. criteria (3 scholars total) 
to receive a “Big RED” award recognizing exceptional work or growth in all classes. The awards will be 
presented during the “Final Friday/Fun Friday” activity and will be accompanied with a lanyard pin and 
certificate.  

Scholars will also have their picture taken with their certificate and matted on a red ‘brick’ to place on the wall 
at the top of the main staircase in the foyer outside the upstairs restrooms. Throughout the year, bricks will be 
added each month to construct a wall of scholars who represent “R.E.D.” 
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Tier I 

Situations in which scholars are persisting with disruptive/inattentive behavior that is not egregious (defined in 
Tier III) are considered Tier 1 behaviors and all efforts should be made by the classroom teacher to address and 
correct the behavior inside the classroom.  

Examples of Tier 1 (Classroom Management) behaviors include, but are not limited to: 

 Out of seat without permission 
 Off-task/lacking focus/sleeping 
 Talking at inappropriate times and/or 

without permission 

 Inappropriate noises 
 Intentional disruption of learning atmosphere 

 

 
Teachers will manage these behaviors within their classroom using the following consequence ladder. Steps in 
bold will be documented in HERO by the teacher within 24 hours of the occurrence.  

1. Nonverbal reminder 
2. Whole group reminder 
3. Proximity control 
4. Personal reminder (either private or lightning quick public) 
5. Hallway conversation/change of seating assignment (if appropriate) 
6. Parent phone call  

*document date/ time, parent name, phone number, and summary of conversation for personal/team record 
7. Lunch detention (clarify logistics and causes for use of this consequence within grade-level teams) 
8. Personal detention with classroom teacher  

*Timeliness, enforcement, and follow-up conversation during detention is crucial for effectiveness of this consequence. 
Build the relationship! Model professionalism and apply the situation to future goals. 

9. Grade-level team referral  
*for persistent tier 1 behaviors; submit to grade-level chair to address in team meeting using grade-level referral 
document. 

10. Administrative referral
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Tier II Behaviors 
 

Tier II behaviors are for those behaviors in which there is no room for in our community.  There is a very clear bar 
of what is expected and noncompliance will not be tolerated.  These behaviors include: 

 

Uniform infractions* Being in the wrong place and/or at the wrong time 

Horseplay/Touching (outside of socially- and 
environmentally-appropriate forms, i.e. high five, 

contact while playing basketball, etc.) 

Profanity 

Eating/drinking prohibited food/drink Defiance 

Unprepared (missing required materials)  

*untucked shirts will be given one re-direction for the day before earning a tier II trac. 

 

Scholars electing to engage in these behaviors will earn an automatic Tier II trac in the HERO system.  For every 
three (3) tracs a scholar accrues, he/she will earn an after-school detention.  After-school detention will be held 
on Mondays (for detentions earned on Thursday or Friday) and Thursdays (for detentions earned Monday, 
Tuesday, or Wednesday) from 4:15pm through 5:15pm.   

 

Persistent Tier II infractions will result in a grade-level referral. 
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Tier III Behaviors 

Tier III behaviors consist of behaviors that are of great detriment to our community.  Sample behaviors include: 

Verbal/written abuse Vandalism 
Physical assault and/or threat of 
physical assault 

Confirmed bullying 

Persistent tier 1 and tier 
2 behaviors despite 
intervention through RTI 

Theft 
Possession of weapons (real or in play 
form) 

Any behavior in 
violation of the law 

Property destruction 
Disrespect to the 
community 

Throwing objects (with harmful intent) Violent threats 

Verbal/physical/sexual 
harassment 

Fighting/Mutual 
combat 

Possession of tobacco/drugs/alcohol 
(including e-cigarettes and any item(s) 
said to pass as a drug) 

Academic 
dishonesty 

 

Consequences for tier III behaviors will vary based on type of offense, intent, number of previous offenses, and 
other factors.  More than likely, the outcome may include a dean’s detention, in-school suspension, out-of-school 
suspension, and up to and including recommendation for expulsion. 

SPECIAL NOTE 
 

CONFLICT RESOLUTION (WHAT TO DO INSTEAD OF FIGHTING) 
Scholars have the option to engage in conflict resolution when faced with the prospect of an altercation.   
Scholars should report to a teacher, social counselor, or school administrator anytime that they are having a 
problem with other scholars that they do not feel they can resolve within the parameters of our community’s 
procedures.  At that time a conflict resolution will be scheduled.  The meeting will be documented and guidelines 
set forth to prohibit further confrontation between the parties involved.  If an agreement cannot be made or if 
one of the parties continues to instigate and provoke after the agreement is made, other disciplinary actions will 
occur. 
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Consequences/Interventions 
 

Listed below is a description of the consequences scholars can earn for failing to meet behavioral expectations.   
  
PROXIMITY 
A staff members gets closer to an offending scholar(s) without directly interacting.  
 
NONVERBAL REMINDER  
Nonverbal warnings are issued for tier 1 infractions and can consist of a several forms of communication, 
including eye contact, a gentle touch on the shoulder, hand motions, etc.  It is the scholar’s responsibility to receive 
the nonverbal warning. 
 
LIGHTNING QUICK RE-DIRECTION 
Lightning quick re-directions are issued for additional tier 1 infractions.  The warning will consist of a verbal 
expression of the violation committed and the step(s) the scholar can do to get back on track.  Verbal warnings 
can be offered privately or publicly. 
 
COACHING CONVERSATION 
Coaching conversations occur when the scholar has not made the necessary change in behavior.  Conversations 
should take no more than 2-3 minutes and be solutions-oriented as well as objective and specific.  In general, 
they should adhere to the tenets of SBIS- Name the situation, state the behavior, tell the impact, and (after first 
soliciting a solution), offer a solution if one isn’t given or the solution given isn’t as quality as the one you have. 
 
SEAT CHANGE 
For scholars that continue to meet expectations, the seat change is leveraged.  A scholar is simply asked to sit in 
a different area of the classroom. 
 
LUNCH DETENTION 
Lunch detention is held by each teacher once other less invasive interventions have not resulted in the behavior 
desisting. 
 
TEACHER-LED AFTER-SCHOOL DETENTION 
Teacher-led detentions are an extended form of detention once other interventions have not resulted in the 
necessary behavior changes. 
 
AFTER- SCHOOL DETENTION  
After-school detention is held in a designated classroom on Mondays and Thursdays from 4:15 to 5:15 and on 
Saturdays from 8:00am to 9:00am. During detention scholars are required to complete specific assignments 
related to behavior and discipline silently and independently.  The code of conduct applies during detention.  It 
is the scholar’s responsibility to notify the parent/guardian of detention by presenting the detention form which 
will indicate the infraction and the date the detention is to be served.  Failure to attend detention will result in an 
additional disciplinary consequence. Scholars who accrue 4 unserved detentions will be reviewed on an 
individual basis by the Dean of Scholars and will have their parent/guardian contacted. These scholars may be 
given a suspension or an alternative, appropriate consequence. Scholars who habitually serve detention will also 
be reviewed by the Dean of Scholars and will have their parent/guardian contacted. 



Uplift Infinity High School  
Choice Management System  

 

16 
 

 

Scholars who accrue 4 detentions in a quarter will be submitted for administrative review by the Dean of 
Scholars for further intervention. 
 
IN-SCHOOL SUSPENSION (ISS)  
ISS is assigned to scholars who have had numerous violations of the code of conduct or for a major infraction.  
ISS is held in a location designated by school administration.  Scholars will report to ISS at beginning of the 
school day and are responsible for completing all of the day’s work and submitting it to teachers at the end of 
the school day.   
 
OUT-OF-SCHOOL SUSPENSION (OSS)-  
A scholar is subject to OSS when his/her behavior is such a severe disruption that the scholar’s removal from 
school is necessary, the scholar has failed to reform his/her behavior after repeated efforts on the part of the 
school, and/or the scholar has committed a tier 3 infraction.  During the time of a suspension, a scholar may not 
attend or participate in any school activity.   
  
GRADE-LEVEL REFERRAL  
Grade-level referrals will be issued for persistent tier 1/tier 2 behaviors after the adult staff member has 
provided the scholar with the interventions listed to modify his or her behavior in the classroom and the scholar 
has failed to demonstrate the target behavior.  If the scholar is disruptive to the setting he or she is in, he or she 
will be asked to report to a member of school administration; in all other scenarios, the scholar will remain in the 
class or area where he or she is.  When a grade-level referral has been issued, the grade-level team will meet 
and discuss the infraction(s) and determine additional steps to take to help ensure the scholar is successful. 
 
ADMINISTRATIVE REFERRAL  
Administrative referrals will be issued for tier 3 infractions and/or for tier 1 or 2 infractions that are disruptive to 
the learning atmosphere (after the adult staff member has provided the scholar with the interventions listed 
below to modify his or her behavior in the classroom and the scholar has failed to demonstrate the target 
behavior).  Scholars issued an administrative referral will be asked to report directly to the administrative offices 
and additional consequences will be earned. 
 
COUNSELING 
A social counselor is available to assist scholars.  The social counselor may also be used to help modify 
inappropriate scholar behavior. 
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Specific Procedures 

Listed below are descriptions of the specific procedures of Uplift Infinity High School. 

Late/Missing Assignments 

Scholars are expected to complete all of their assignments in a timely manner. Scholars have specific academic 
responsibilities as they prepare for college and lifelong success and must learn that their actions have definite 
consequences. All assignments must be complete and ready to submit when they enter their class. 

Homework is considered due at the beginning of the class after it was assigned.  To be considered as submitted, 
it must be at least 50% complete (although only partial credit will be earned for anything less than 100% 
complete).   

Cafeteria 

Scholars are expected to: 

1. enter the cafeteria in accordance with the expectations of the cafeteria. 
2. treat everyone (peers, kitchen staff, teachers, etc.) with respect. 
3. either take a seat or enter the lunch line upon entry (should not be roaming, congregating, etc.) 
4. maintain a straight line in their designated lunch line area (avoiding crowding/bunching/cutting) 
5. pay for all food and eat it in the cafeteria. 
6. keep their voices at no higher than a productive and professional level. 
7. may move about the café space as they would like but must always be sitting on an appropriate sitting 

surface (note:  this may be revoked at administration discretion for select groups of scholars or for the 
entire lunch period) 

8. ask permission to use the restroom or leave the cafeteria for any reason 
9. use appropriate manners (i.e. saying “please” and “thank you” and keeping their hands and food to 

themselves at all times) while eating in the cafeteria. 
10. leave the table and cafeteria area clean; all trash should be picked up and disposed of in designated 

receptacle bins. 
11. not throw anything (even if it is trash into the trash can) 
12. consume all food and drink in the cafeteria (no food made be taken out of the cafeteria unless 

administrative permission has been given).  
13. all scholars needing to report to a different location from the café must have a pass from an adult on 

staff 
14. (for those sharing the café with middle school scholars) remain in the south side (side closest to the serving 

area) for the duration of the lunch period 

Consequences for not adhering to the above expectations (resets daily): 
1. Verbal Warning 
2. Cafeteria Duty the next day 
3. Silent lunch for 2 days 
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Food & Drink 

Uplift Infinity High School is aligned with the Texas Public School Nutrition Policy. As per the policy’s 
recommendations, the restrictions surrounding food and beverage are as follows: 
 

A) No scholar may be offered any food between 30 minutes before through 30 minutes after the 
designated lunch period (between 1:00pm and 2:30pm, given current Infinity High School lunch schedule) 

B) No school can sell or offer foods classified as Foods of Minimal Nutritional Value (FMNV) at any time in 
any place on campus.  Therefore, these foods are banned from the campus of Infinity.  These items 
include: soda (or any other carbonated beverage); water ices; chewing gum; hard candy; jelly candy; 
marshmallow candy; fondant (e.g. candy corn, soft mints); licorice; spun candy (e.g. cotton candy); candy-
coated popcorn; bags of chips greater than 1.5 ounces and/or with more than 7.5 grams of fat per bag; 
crackers, popcorn, cereal, trail mix, nuts, seeds, dried fruit, jerky and pretzels in packages greater than 
1.5 ounces; cookies, cereal bars, and other bakery items (e.g. pastries, muffins); and any beverage that 
contains more than 30 grams of sugar per 8 ounce serving. If these foods are seen at any time, they will 
be immediately confiscated and destroyed and a scholar will receive a HERO infraction. 

C) Items outside of the list above will be permitted to be on campus but must not be consumed or visible 
unless an adult staff member has given permission to do so. If it is visible or consumed without permission, 
it will be confiscated, destroyed, and a HERO infraction will be recorded. 

D) Bottled water is always permissible but must be in a clear container.  Scholars with liquids in a non-clear 
container will have the container confiscated and returned at the end of the day. 

 
Uniform/Dress Code 

Scholars will follow the Uplift Infinity High School Dress Code and Shoe Policy found in the general Uplift Code 
of Conduct.  Scholars will also be responsible for adhering to the following: 

Gentlemen 

Basic dress code 
.Long or short sleeve Oxford shirt with crest 
-Khaki dress pants (Lands’ End preferred)  
- Lands’ End polo with crest (see colors to the right) 
*Polos and Oxfords must be long enough to wear 
tucked in the entire day* 
-Only solid white undershirts are permitted 
-Brown, tan, black or navy blue dress shoes with a 
white or tan sole (No tennis shoes – sneakers, Vans, 
Converse) 
-Black or brown belt 
-Dress socks (no white socks or athletic socks) 
-No visible jewelry on neck  
-Up to one ring on each hand 
-Up to one watch on arm is permitted 
-Hair color must be a natural hair color 

Monday 
-Blue Blazer with Uplift Infinity logo (10th and 11th 

privilege only) 
-Tie (required for all) 

 
Tuesday-Thursday 

-Red polo shirt (9th, 10th, & 11th) 
-Heather grey polo shirt (10th & 11th only) 

-Class Navy polo shirt (11th only) 
 

Friday (Spirit Days) 
-College, Infinity, or Uplift top 
-Hooded Infinity sweatshirts 
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-Backpacks must remain in their purchased condition 
(i.e. no added pictures, colors, etc.) 
-Red sweater vest, sweater, or zip up with Infinity 
logo only (hoods or athletic sweatshirts are not 
permitted) 

 

Ladies 

Basic dress code 
.Long or short sleeve Oxford shirt with crest 
- Lands’ End polo with crest (see colors to the right) 
*Polos and Oxfords must be long enough to wear 
tucked in the entire day* 
-Khaki dress pants (Lands’ End preferred) with black, 
navy, or grey socks 
-Khaki plaid Lands’ End skirt with white knee-high 
socks (in cold weather, scholars may wear black or 
white leggings but still must wear knee high socks) 
-Only solid white or tan undershirts are permitted 
-Black, brown, tan, or navy blue dress shoes with a 
white or tan soles (No tennis shoes – sneakers, Vans, 
Converse) 
- Black or brown belt (with khaki pants) 
-Only one watch/bracelet per arm allowed 
-Earrings must be smaller than a dime and on the 
lower part of the ear lobe, only one earring per ear 
-Necklaces must be concealed  
-Up to one ring on each hand 
-Backpacks must remain in their purchased condition 
(i.e. no added pictures, colors, etc.) 
-The only make-up that is allowed is mascara and 
foundation (eye-liner) 
-Professional hair styles 
-Hair color must be a natural hair color 
-Red sweater vest, sweater, or zip up with Infinity 
logo only (hoods or athletic sweatshirts are not 
permitted) 

Monday 
-Blue Blazer with Uplift Infinity logo (10th and 11th 

grade privilege only) 
-Tie (required for all) 

-Khaki plaid Lands’ End skirt must be worn 
 

Tuesday-Thursday 
-Red polo shirt (9th, 10th, & 11th) 

-Heather grey polo shirt (10th & 11th only) 
-Class Navy polo shirt (11th only) 

 
Friday (Spirit Days) 

-College, Infinity, or Uplift top 
-Hooded Infinity sweatshirts 

 

 

Scholar Identification Badges 

Once issued, all scholars must wear their identification badges on a lanyard around their necks.  The lanyard 
may be any cloth lanyard that is free of offensive material and does not distract the learning environment.  The 
identification badge and lanyard must not be modified in anyway (e.g. colored, stickered, damaged, etc.). 
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Dress Down Days 

On announced occasions, scholars will be permitted to “dress down.”  On these days, scholars are responsible for 
meeting all expectations surrounding the dress down and will be held accountable as though they are out of 
uniform should they not meet the expectations.  Examples include: 

-having the funds to pay for the dress down if it is a paid dress down day 

-wearing the appropriate attire to match the theme for the dress down (i.e. if it’s a sport top day, only sports top 
would be permitted, not blank or logoed tops) 

Violations of the Dress Code Policy 

See “Tier II” offenses 

Tardy Policy 

Tardy to School: 
Scholars are to arrive on campus between 7:30 and 7:50.  Classes begin promptly at 8:00.  Scholars who arrive 
after 8:00 a.m. should report to the main office to receive a tardy slip to class.  For a tardy to be excused, a 
note must be sent to the office explaining the circumstances of the tardy.  Starting at 10 unexcused tardies, 
UIHS is mandated by state law to begin truancy court proceedings, which could also jeopardize your 
scholar’s ability to be promoted to the next grade.  Please make sure your scholar has a note for each excused 
tardy to prevent retention. 

 
Tardy to Class: 

Any scholar arriving after the bell for that period has rung must present a signed pass from an adult in the Uplift 
Infinity High School specifically excusing their tardy for that time.  Scholars who enter without these passes will 
be asked to retrieve a pass; if a scholar cannot attain a pass, he/she will be marked in HERO under a “wrong 
place/wrong time” entry. 

Cell Phone/Electronics 
Scholars are allowed to keep their cell phone on their persons during the school day.  Teachers will advise 
scholars in their classrooms when it is acceptable to use the cell phone in the classroom.  At all other times, 
however, (including hallways, bathrooms, other areas of the school, and in class when teachers have not given 
permission to use a cell phone), scholars are not allowed to have their cell phone out or in use.  A violation of the 
cell phone policy also occurs when a scholar is using a cell phone to conduct any other business than what the 
teacher who allowed it to be used stated (i.e. texting or checking a social networking site when the expectation is 
to record a peer’s speech).  Violations of the cell phone policy will be as follows: 
Each offense:  Phone confiscated by staff member, submitted to the main office, and the parent must pick up the 
cell phone. 
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Academic Honesty Policy 
It is vital to the success of our scholars that all scholars adhere to an academic honesty policy.  If a scholar is 
suspected of cheating, plagiarism, forgery, or any other form of academic dishonesty, the following will occur: 

A) The scholar’s exam, test, quiz, or assessment will be confiscated by the instructor 
B) An investigation will be conducted 
C) If a scholar is found to have violated the academic honesty policy, no credit will be awarded for the 

assignment in question 
D) Additional work may be assigned by the instructor 

The following details the consequences for violation of the academic honesty policy (does not reset during the 
year) 

1st offense Administrative referral, family conference 
2nd offense Administrative referral, family conference, potential 

ISS/OSS 
3rd offense Administrative referral, family conference, potential 

for expulsion 
 

Other Items 
Because no Uplift Infinity High School scholar will have access to a locker, each scholar must carry all of his or her 
items with him throughout the day.  The following expectations apply: 

A) All items must fit in a backpack or other appropriate carrying item. 
B) Scholars must place their backpack on the back of their chair in each class to avoid potential injury. 
C) Scholars assume full responsibility for all items they bring to school. (the school will work with scholars 

and families to investigate missing items, but will bear no responsibility for the items if they are not 
recovered/are damaged) 

D) Scholars are discouraged from bringing items to school outside of what is necessary for their classes.  
However, should they choose to do so, the following applies: 

a. The item(s) should not be out or used at any time unless specific direction by an adult staff 
member has been given 

b. The item(s) should be age-appropriate 

Consequences for failing to meet the above listed expectations include: 

1st offense Item confiscated, given back at the end of the day 
2nd offense Item confiscated, given back in a week 
3rd offense Item confiscated, held for two weeks 
4th and subsequent offenses Item confiscated, held until the end of the quarter 
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UPLIFT INFINITY HIGH SCHOOL 

ANTI-BULLYING PLEDGE 

FOR SCHOLARS 

We, the scholars of Uplift Infinity High School, agree to join together to stamp out bullying at our school, and cyber bullying outside of 
school.   

We believe everyone should enjoy our school equally, and feel safe, secure and accepted regardless of color, race, gender, 
popularity, sexual orientation, athletic ability, intelligence, religion, and nationality. 

Bullying can be pushing, shoving, hitting, and spitting, as well as name calling, picking on someone, making fun of someone, laughing at 
someone, and excluding someone.  Bullying causes stress and pain to victims and is never justified or excusable as “kids being kids,” 
“just teasing” or any other rationalization.  The victim is never responsible for being a target of bullying. 

By signing this pledge, we the scholars agree to: 

1.   Value scholar differences and treat others with respect. 

2.   Not become involved in bullying incidents or be a bully. 

3.   Be aware of the school’s policies and support system with regard to bullying. 

4.   Report honestly and immediately all incidents of bullying to a faculty member. 

5.   Be alert in places around the school where there is less adult supervision such as restrooms, locker rooms, and corridors. 

6.   Support scholars who have been or are subject to bullying. 

7.   Talk to teachers and parents about concerns and issues regarding bullying. 

8.   Work with other scholars and faculty to help the school deal with bullying effectively. 

9.   Provide a good role model for younger scholars and support them if bullying occurs. 

10. Participate fully and contribute to assemblies dealing with bullying. 

I acknowledge that whether I am being a bully or see someone being bullied, that if I do not report or stop the bullying, I will be at risk 
for disciplinary action. 

Signed by:______________________________________    Grade:_____________ 
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Print your name:__________________________________     Date:_____________ 

PARENT/SCHOLAR HANDBOOK ACKNOWLEDGEMENT FORM 

Please read the following information carefully. Both Parent and scholar must sign these forms. Return the 
signed forms to your advisor by __________________________  

We, the undersigned, have read the parent/scholar handbook and we agree to follow the policies and procedures 
contained within it.  As members of the Uplift Infinity High School, we understand that failure to follow the expected 
policies and procedures may result in loss of privileges and disciplinary action up to and including our scholar’s 
expulsion from Uplift Infinity High School Preparatory. 

 

Scholar Name/ 

Nombre del Becario: 

 

 

 

Scholar Signature/ 

Firma Academico: 

 

 

 

Date/ Fecha: 

 

 

 

Parent/Guardian Signature/ 

Firma del padre/tutor: 

 

Parent/Guardian Signature/  

Firma del padre/tutor: 

 

 

Date/Fecha: 
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